This document contains information of overall flow and stages of LEAAD Awards 2019 with timeline.
Students will clear the stages one by one and will reach to the final event of LEAAD Awards where students will be rewarded with trophy, scholarship and certificate. In each stage students’ will get real life experience and
learning through various methods which make them to think and act like a leader. Student cannot move ahead without completing the current stage in given time line. Only volunteer marked things are optional and they

can skip if they want to but they will miss the learning part of that stage.

Students will get an update of their status in each stage of competition, complete guidelines and information for each stage in their registered account and through email.

For more queries you can check FAQs
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Students from grade 8th to 11th can register online in two ways:
A) Student Registration — Online

B) School Registration — Online

Registration Fees per student:
1. LEAAD Awards with LEAAD Camp: Reg. Fees= 1200

2. LEAAD Awards (without LEAAD Camp): Reg. Fees = 350

Last Date : 15" Sept.

LEAAD Test 2.0 is an online psychometric assessment that helps students’ discover their leadership potential.
The report of this test will be generated as soon as the test is completed. It gives a detailed analysis of:
1. One’s level of 4c's (Confidence — Character — Collaboration — Competence),
2. Key Strengths
3. And also provides personalized insights for self-development.
This test is accessible on any electronic media (Mobile, Tablet, and Laptop).
Student can give the test any time after registration.
Note: Mobile users have to use “Landscape mode” to give the test

This will be a Webinar (over the internet) Session wherein Expert Psychologist will share Tips on "How to leverage LEAAD Test 2.0 Report
to improve Leadership Capabilities."
v’ It can be joined by Parents and Participants. The link will be available on their registered account and also shared on participants’
registered email id.
v' The Webinar is accessible on any electronic media (mobile, tablet, laptop). Participants can also interact by asking questions during the
live session.
v' Limited seats — first come first serve basis
v" The video will be available online to watch later as well

One of the most exciting and awaited segment that brings students of different schools together and develops them through challenging
tasks, unique games, behaviour facilitation and various activities.
v' ltis a one day; Activity based -Leadership training program in which students will be given inputs on 4C Framework of LEAAD by India's
Top Ranked Leadership Facilitators.
5 Direct nomination for Award - Based on their skills and performance in camp, students have a chance to get direct nomination for
the “Best LEAAD Camp Award”.
The award will be given during the LEAAD Awards Ceremony.
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Leadership Interaction is the first stage of scrutinization and has two parts:
A) Selection of Topic:
1. Students have to select one topic as per the Action Project Themes sent to them and plan what they will (want to) do in their
Action Project.
2. Participants will get 2-3 days to decide the theme.

Note: required guideline and information will be provided by LEAAD team
B) About interaction:
1. The interaction will be done with the panel of jury through “Skype call” or any format of video call.
2. Participants will be informed well in advance regarding their time slot and date for the interaction.
3. Each participant gets 15 minutes to interact with our panel of jury members.
The interaction topics will be:

v Leadership experience at school / family / community. (Participant’s experience of taking leadership in school, family,
community or anywhere)
v" Thoughts and ideas on chosen area of action project (their views of selected topic, what and how they will conduct the
community action project, expected outcome etc.)
4. The Jury members will be prominent people from different backgrounds (Heads of various company departments, Social work
etc.)

& The best interaction will be nominated directly for “Best Leadership Interaction Award”
5 Top performers will be selected for the next round.
To know more about action projects visit our FAQ's.

Top performing students from leadership interaction will be selected as semi — finalists, to execute their idea of action project in the
community.

They will get real life exposure of taking leadership and practise skills like team building, socio — cultural awareness, critical thinking,
problem solving and many more.

Here all selected students get a chance to choose their mentor for all upcoming stage of Awards.
Our experts of Action Project will share tips on “How to Execute Action Project” through webinar.
students have to keep following things in mind:

v' Choose anyone as “Mentors” - who can guide them for action project.

v' Mentors can be their teachers or friends (except relatives and family members)

v' Mentors will be guided via an online webinar session for action project execution

Note: Attending this webinar is not compulsory
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In this stage, semi-finalists execute planned activities of action project in the community.

Points to note:

v There is no minimum or maximum requirement on time spent by students for execution.

SN NN

Documentation of the activities done in action project and submission.
Here students have to fill pre designed form to document the experience they get from the action project.
v’ Participants will be given a Presentation format in which they have to document the activities they conducted in their action project.
v’ Submission will be in video format: Each participant shoots own video giving presentation and submit.
v The video will be uploaded on our youtube channel (a link will be shared for the same) and students will be judged on their
presentation by public poll and jury panel.

Students will be evaluated based on the form they filled and presentation video they have submitted about their action project.
The evaluation of action project will be done through the scoring by Jury Panel and public votes on the presentation video (on social

media).

Through this evaluation Finalists will be selected.
Total Scoring will be done on the basis of:
1. Scores by jury on (Project outcomes, reach, work and plan)

2. Public likes (proportionate)

Finalists will be announced on the basis of aggregate scores of public votes and Jury Panel scores on December 16

The finalists will face the jury face to face in presence of the audience and present their action project presentation.
v’ Each Participant will get 15 minutes for their presentation (8 minute to present and 7 minutes for Jury interaction)
v' They have to use the same presentation they made for youtube. (They can add more data and other updates if they have)
v The result will be announced on the same day.

Jury will score based on:

1. Performance in field and presentation

2. Outcome of project
3. Beneficiaries reach

The jury will consist of CEQ’s and MD’s of industries, organisation and prominent people from different sectors.

Students can work as per their convenience with the guidance of their mentors.

The planned activities should be completed by the given dates.

Participants have to document their activities by photographs and video graphs

One interim Report has to be submitted by participants regarding the progress of Action Project execution.
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