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Disclaimer:
This report provides information about an individual's leadership that is derived based on individual's self 
perception captured through a self report inventory. This report is intended to be used in conjunction with 
professional judgment. The band scores and other description provided should be viewed as hypothesis to be 
validated against other sources of data.

Naman Integrated Management Services Pvt. Ltd is the sole developer and copyright holder of this 
inventory and report. 
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The LEAAD 4C framework is based on the Posi�ve Youth 
Development (PYD) perspec�ve as defined by Richard M. 
Lerner et. al. This LEAAD 4C Model consists of 4 key enablers. 

Confidence - Character - Collabora�on - Competence 

Each of the 4 enablers further consists of other leadership  
parameters. 

These parameters are the founda�on for  enriching 
leadership.
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The graph indicates your band for each of the 4C enablers. 

The band ranges from .1 to 6

The lowest band is indicated by 1 and the highest band is indicated by 6.
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CONFIDENCE

Confidence is the belief in oneself and one's abilities. Confidence helps 
an individual to create a vision and think about a long term goal that 
one wants to achieve. It creates the excitement and mo�va�on within 
an individual which directs  the person towards achieving goals. 

Self Belief

Taking Challenges

Vision

Goal Orienta�on

Mo�va�on

Confidence in self

Expressing ideas with convic�on

Zest to work on varied tasks

Belief on self to face challenges

Orienta�on towards risk taking

Beginner Emerger Achiever

Inclina�on to take up challenges

Confidence and drive to work towards 
challenging tasks

Exer�ng sustained efforts in face of 
obstacles

Taking �mely ac�ons to meet challenges

Beginner Emerger Achiever

Clarity of direc�on & vision

Se�ng priori�es for future goals

Adjus�ng priori�es based on changes

Beginner Emerger Achiever

Se�ng and planning short term and long 
term goals

Developing �melines and ac�ons to achieve 
goals

Adhering to �melines for goal achievement

Beginner Emerger Achiever

Enthusiasm and energy to execute plan

Mo�va�on to ini�ate ac�ons in different 
situa�ons

Drive and proac�vity in demanding 

Beginner Emerger Achiever

The band ranges from 

1 to 6
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Self Belief

Taking Challenges

Vision

Goal Orienta�on

Mo�va�on

Confidence Band
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CHARACTER 
Character is a set of behavior traits that define what sort of person an 
individual is; it is having a sense of right and wrong to make wise 
choices, contribute to the world, and become responsible leader.

Awareness about feelings

Awareness about strengths & limita�ons

Awareness about impact of one's behavior on 
others

Awareness about what causes stress

Beginner Emerger AchieverSelf Awareness

Openness

Self Control

Accountability

Fairness

Openness to others' ideas

Openness to deal with unexpected or unknown 
situa�ons

Openness to experiment

Openness to feedback & self-evalua�on

Openness to consult others

Emo�onal balance when facing challenges

Managing failures

Comfort of working on mul�ple tasks

Managing & planning for mul�ple tasks

Managing stressful situa�ons

Beginner Emerger Achiever

Taking responsibility for one's own thoughts, 
feelings and ac�ons

Sincerity and obedience even in adverse 
situa�ons or non-interes�ng task

Taking ownership for own successes and failures

Believing in and contribu�ng towards larger 
aspects in one's own capaci�es

Following through and mee�ng commitments

Beginner Emerger Achiever

Beginner Emerger Achiever

Respec�ng individual differences and 
accommoda�ng self for it

Adherence to values, norms and principles

Trea�ng people with dignity, respect, and 
fairness

Working towards good of all and not taking 
undue advantage of others

Beginner Emerger Achiever

The band ranges from 

1 to 6

Self Awareness

Openness

Self Control

Accountability

Fairness

Character Band
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COLLABORATION
Collabora�on is about developing close �es with others and 
strengthening values of caring and nurturing. This creates self 
awareness about global and social issues and contribute by being 
responsible and efficient leader.

Empathy

Relate with others

Socio-cultural Awareness

Social Leadership

Asser�ng and persuading without being 
controlling to create harmonious rela�onship 
with others

Mo�va�ng and encouraging others to work 
towards a common cause

Conscien�ous and having convic�on for the 
goal and the cause

Leading and sharing experiences to achieve 
desired goal

Involving others and seeking their consensus 
for the common goal

Awareness of others' needs and feelings

Sensi�vity towards others

Dealing with others

Beginner Emerger Achiever

Taking interest in others and building las�ng 
rela�onship

Ini�a�ng interac�ons with others

Understanding others' needs and expecta�ons

Working effec�vely in different teams and 
workgroups

Acknowledging differences and working 
towards resolving differences

Beginner Emerger Achiever

Awareness about other cultures

Acceptance of other cultures

Sensi�vity towards other cultures

Understanding about impact of own behavior 
on social environment

Beginner Emerger Achiever

Beginner Emerger Achiever
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COMPETENCE
Competence is the ability to handle situa�ons effec�vely by enhancing 
cri�cal thinking abili�es; solving problems and making decisions that 
would help individual to be a successful individual and a future leader. 
It also includes knowing about one’s area of interest and excelling in it.

Learning Orienta�on

Cri�cal Thinking

Inves�ga�ve Ar�s�c

Social Enterprising

Dimensions of Interest Orienta�on

You like working in ar�s�c se�ngs that provide 
opportuni�es for self-expression.

You prefer to work alone. 

You are unconven�onal, independent, original and 
intense.

You enjoy responsibili�es that require the use of 
imagina�on and crea�vity.

Conven�onal

Interest Orienta�on

Curiosity to know more

A�aining knowledge

Self development through inputs & feedback

Applica�on of learning

Beginner Emerger Achiever

Gathering informa�on for analysis

Linking informa�on for analysis

Detailed analysis of issue or problem

Beginner Emerger Achiever

Realis�c

You like working in ar�s�c se�ngs that provide 
opportuni�es for self-expression.

You prefer to work alone. 

You are unconven�onal, independent, original and 
intense.

You enjoy responsibili�es that require the use of 
imagina�on and crea�vity.

Ar�s�c 
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Summary of 4C Parameters 

Self Belief

Taking Challenges

Vision

Goal Orienta�on

Mo�va�on

Self Awareness

Openness

Self Control

Accountability

Fairness

Empathy

Relate with others

Socio-cultural Awareness

Social Leadership

Learning Orienta�on

Cri�cal Thinking

Beginner Emerger Achiever
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Your Strength Areas

Ÿ Goal Orienta�on

Ÿ Openness

Ÿ Empathy

Ÿ Social Leadership



+91 265 3006720

+91 82381 36905 fcbleaadwww.leaad.org

2nd Floor, Naman House, 1/2-B, Haribhakti Colony, 

Opp. Race Course Post Office, Race Course, 

Vadodara 390 007.

Foundation for Capability Building 

LEAAD Development Programs
You may attend all or any of the LEAAD - Leadership Development Programs. These programs are 
aimed at helping you become more aware about your thoughts, beliefs, behaviors, its impact, to 
learn new skills and plan actions for leadership development.  

You may visit our website    or contact us to know more about www.leaad.org
various development programs offered by us.
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