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Vision 

Nurturing New Generation Leaders 

Mission
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LEAAD - Leadership Enrichment for Adolescents through Assessment & 

Development - is an initiative by Foundation for Capability Building (FCB). 

FCB is a not-for-prot organization registered under The Bombay Public 

Trust Act, 1950 (Reg. No.: E / 7720/ Vadodara).

LEAAD follows 4C (Character – Condence – Collaboration – 

Competence) framework, which was developed through 

extensive research for 3 years by team of psychologists and 

educationists. The framework is based on globally renowned 

Positive Youth Development framework by Richard M. Lerner 

et. al. During 2014, LEAAD was the NGO partner for 

VadFest's Drum Circle program at Vadodara and mobilized 

more than 12000 students from nearly 175 schools of 

Vadodara District. LEAAD designs, conducts & offers 

several programs & opportunities for students from 7th 

to 12th standards. Some of these programs are: 



LEAAD programs 

LEAAD Awards

LEAAD Membership 

Orientation for Parents / 
Educators / Students

Ment-opine 

Step-Up

Awareness

Taking the LEAAD

LEAAD - Ek Pahel

LEAAD - Ek Disha

LEAAD Camp

Leadership Training for 
School's Student Council

LEAAD Counselling

Train the Trainer (TTT) 

Develop

Base LEAAD

Advance LEAAD

Discover

Action LEAAD 

Teen-opine

Demonstrate

Our Reach
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 LEAAD - Ek Pahel
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Bhayali Kanya Shala

Ĭ ǾB Í Ŏ Í MÖ Ñ ŎŅ ŒPÞŇÑŌPŒ

Ĉ Vasava Sonali Sureshbhai

2 Vasava Divya Rasikbhai

3 Vasava Amisha Rohitbhai

4 Vasava Kajal Jayantibhai

5 Vasava Roma Jiteshbhai

6 Vasava Rasika Somabhai

7 Padhiyar Nisha Ganpatbhai

8 Padhiyar Urmila Jayantibhai

9 Rabari Hiral Rajubhai

10 Rana Kashish Maheshbhai

11 Kothari Upasana Kalpeshbhai

12 Jadav Bhavika Sureshbhai

13 Bariya Bhavika Sureshbhai

14 Vanajara Kajal Mangalbhai

15 Vanjara Anjali Jagdishbhai

16 Mali Payal Jayantibhai

17 Mali Parul Gopalbhai

18 Mali Jayshree Kishorbhai

19 Mali Jashoda Chandubhai

20 Mali Sneha Manharbhai

21 Vanand Priyanka Budhabhai

22 Parmar Minhaj Salimbhai

23 Garasiya Rehina Anavarbhai 

24 Mali Nisha Santoshbhai

25 Mali kapila Vinodbhai

26 Solanki Ramila Ashokbhai

Ĭ ǾB Í Ŏ Í MÖ Ñ ŎŅ ŒPÞŇÑŌPŒ

Ĉ Solanki Dipali Ashokbhai

2 Parmar Rajeshwari Ashokbhai

3 Parmar Anita Pravinbhai

4 Solanki Falguni Shantilalbhai

5 Vasava Urmila Jayantibhai

6 Vasava Madhu Somabhai

7 Vasava Sunita Ashokbhai

8 Vasava Minakshi Rameshbhai

9 Nayak Kailash Rajubhai

10 Nayak Komal Sureshbhai

11 Tadvi Hetal  Kalubhai

12 Tadvi Payal Vishnubhai

13 Vagadiya Manjula Lalabhai

14 Patanvadiya Riya Rajeshbhai

15 Koli Shilpa Vijaybhai

16  Tai Muskan Salimbhai

17 Parmar Bharti Poonambhai

18 Parmar Neha Rakeshbhai

19 Rana Urvashi Rajendrabhai

20 Mali Chetna Thakorbhai

21 Mali Asha Dahyabhai

22 Mali Jagruti Sureshbhai

23 Mali Anjali Kishorbhai

24 Rajpoot Komal Madhubhai

25 Chavda Divya Natubhai

26  Parmar  Bhavna Gansyambhai

27 Chauhan Bismilla Husenbhai

28 Belim Muskan Husenbhai

29 Garasiya Namira Hasanbhai

7 26

8 29

Total 55

Std - 7 Std - 8
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Sr no. Name

1

2

3



LEAAD - Ek Pahel Session Plan

Day 1: Opening Escort and 4C Model (180 Minutes)
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No.

1 11:00 to 11:10

2 11:10 to 11:25

3 11:25 to 11:45

Resources Used: Name Tags

4 11:45 to 12:05

5 12:05 to 12:25

gain learnings.                                                                                                        

6 12:25 to 12:40

7 12:40 to 12:50

8 12:50 to 1:10
should possess.                                                                     

of a leader.

9 1:10 to 1:30

10 1:30 to 1:50 

11 1:50 to 2:00

the workbook.



LEAAD - Ek Pahel Session Plan

Day 1: Opening Escort and 4C Model (180 Minutes)
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LEAAD - Ek Pahel Session Plan

Day 2:  Know Yourself (180 Minutes)
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No. (minutes)

1 11:00 to 11:05

2 11:05 to 11:15

3 11:15 to 11:25

4 11:25 to 11:35

in life.

5 11:35 to 11:55

Resources Used: 

6 11:55 to 12:05

7 12:05 to 12:15

8 12:15 to 12:25

9 12:15 to 12:40

10 12:40 to 12:45

11 12:45 to 1:05

12 1:05 to 1:15

13 1:15 to 1:25

14 1:25 to 1:40

same.

15 1:40 to 1:50
done so far and learnings out of the same.

16 1:50 to 2:00

the session.



LEAAD - Ek Pahel Session Plan

Day 2:  Know Yourself (180 Minutes)
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LEAAD - Ek Pahel Session Plan

Day 3:  Grow Yourself (180 Minutes)
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No. (minutes)

1 11:00 to 11:05

2 11:05 to 11:15

4 11:15 to 11:25

5 11:25 to 11:55

6 11:55 to 12:15

awareness.                                                                                                 

Able to use empathy to change behaviour and build 

7 12:15 to 12:30

8 12:30 to 12:50

9 12:50 to 1:00

10 1:00 to 1:10

develop group consensus in decision making.

11 1:10 to 1:20
done so far and learnings out of the same.

12 1:20 to 1:30

13 1:30 to 1:40

14 1:40 to 1:50

15 1:50 to 2:00



LEAAD - Ek Pahel Session Plan

Day 3:  Grow Yourself (180 Minutes)
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LEAAD - Ek Pahel Session Plan

Day 4: Conquer Yourself (180 Minutes)
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No. (minutes)

1 11:00 to 11:05

2 11:05 to 11:15

3 11:15 to 11:30

4 11:30 to 11:45

5 11:45 to 12:00

6 12:00 to 1:50 theme that was decided.                                                                                                            

project 

7 1:50 to 2:00



LEAAD - Ek Pahel Session Plan

Day 4: Conquer Yourself (180 Minutes)
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LEAAD - Ek Pahel Session Plan

Day 5: Action Project (180 Minutes)
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No. (minutes)

1 11:00 to 11:05

2 11:05 to 12:55

3 12:55 to 1:10

4 1:10 to 1:20

5 1:20 to 1:40

program.                                                                                                       

6 1:40 to 2:00

Resources Used:Feedback Forms

Training session for Teachers 

Ÿ Our team interacted with teachers and explained them how to carry forward this 5 days training further.

Ÿ How best we can utilize students talents to the best of their potentials and interweave talents with the academics. 

Ÿ Teachers will help to sustain Action project taken up by students. 
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Action Project 

“Vartan ma Parivartan, Swachchatta nu Aavartan”
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Action Project 

“Vartan ma Parivartan, Swachchatta nu Aavartan”



Action Project 

“Vartan ma Parivartan, Swachchatta nu Aavartan”
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Dus Ka Dum 

We strongly believe in sustainable behavioral changes and so after completion 
of the 15 hour training program, as part of follow up and to maintain a 
partnership with the school for betterment of students, a committee named 
“Dus Ka Dum” has been formed in each school. 

This committee comprises of Principal of school, teachers, students and 
a LEAAD trainer / facilitator. The committee undertakes various 
activities for 3 months on need basis. 
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Photo frame to School

10 ka Dum

LEAAD Badge 

Future Scope

Sustainability of the Project 

Follow up planning
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Future Scope

Sustainability of the Project 

LEAAD Club:

Members of 10 ka Dum team are core members of club 

Planned activities 

Ÿ To keep school classes, computer room, and outside premises clean by 

decided group of children on rotation basis.

Ÿ Each student promise to keep their house and their surrounding clean 

Ÿ nce a month planned visit to village Bhayali to spread awareness about 

cleaning
th th

Ÿ To educate cleaning concept to students of 5  and 6  standard 

Ÿ To perform skit, dance, song regarding cleanliness in any of the school’s 

cultural program  

LEAAD Club - Bhayali Kanya Shala



Success Story

The Team Leaad

Page 20



Attendance 
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Attendance 
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Feedback

Principal, Teachers & Students 
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